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Dear Mike 

Planning Permission for extraction of sand and gravel, restoration of the land and 
creation of a Country Park at Panshanger and 552 Agreement 

I understand from Annette my PA that you would like to slightly re-schedule the meetings 
we have set up to give you as much time as possible to prepare your plans. Following 
our conversation yesterday, we agreed that we would therefore have an officer meeting 
by the end of September and re-schedule the member meeting to early October. Annette 
will be in touch to sort out dates. 

I also said to you that I would clarify for you the sort of issues and matters that we as the 
planning authority would like to see covered in your new Management Plan and that you 
will present to Members in October. 

As you will be aware, the 552 Agreement required the owner to submit to the Council 
detailed schemes for the continuous management of the woodland and wildlife; for the 
establishment of a nature reserve and the continued management of the nature reserve; 
for a working and restoration scheme and for the development and management of the 
Country Park. These schemes were originally submitted to the County Council and were 
accepted by the county's Planning Committee in July 1982. The letter sent by HCC on 
so" JUly 1982 confirmed the acceptance of the schemes and also said that, "the County 
Council looks forward to rece iving more detailed management proposals for the Country 
Park before it opens, and for the future use of the Orangery ". These further detailed 
proposals have never been submitted. 

In addition, in the intervening period, various changes have occurred over time which now 
mean that the other submitted plans are effectively out of date. One issue that has 
changed since the original planning permission is the heritage status of the site with the 
whole of Panshanger now being an English Heritage Grade \1* Registered Park & Garden 
(since 1987). Th is significant aspect must be reflected in all detailed proposals 
emphasising the positive contribution that the cons ervatio n of the heritage asset can 
make, to be in accordance with the NPPF. 
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The County Council now expects a new, detailed Management Plan to be submitted 
which covers all these issues and is up to date. This new Management Plan will be 
subject to full formal consultation with the public and other interested parties, and will be 
reported to the County Council's Development Control Committee for formal approval. If 
approved, it would become a substitution for the original plans from 1982. 

You are aware that the broad themes which will need to be addressed in the new 
Management Plan are biodiversity, public access and recreation, heritage assets and 
land management. Within these topics however, there are many details which will also 
need to be presented. The following list outlines some of the main themes and 
opportunities which you may wish to consider to include within the management plan. 

1. COUNTRY PARK 

•	 Access - the areas of open space for public access should clearly be shown. The 
original Management Plan stated that "... .wherever possible the public will be 
allowed to wander over extensive areas". This should be reflected in the updated 
management plan. The main purpose of the Country Park should still be to enable 
the public to relax and enjoy the peaceful atmosphere of Panshanger Park. 

•	 Footpaths/walking/cycling/horse riding routes - in the new management plan 
you should consider indicating where these routes will be located and how they will 
be way marked. You should indicate where fencing is proposed and the type of 
fencing. The plan could indicate specific themed waymarked trails to be designed 
within the park with reference to garden history, biodiversity and landscape history 
and these should be indicated on the plan. Surfacing of paths is an important 
consideration, given the grading of the heritage asset and you could indicate which 
routes would require more formal surface treatment than others due to their 
location and future usage e.g the main entrance route from North Lodge. Along 
the routes you may wish to consider indicating the provision of picnic 
benches/picnic areas and benches. 

•	 Recreation and leisure activities - The new Management Plan should indicate 
the types of appropriate recreational activities giving thought to local people's 
requirements as well as visitors from further afield. For example, a through route 
for local cyclists wishing to cycle from Hertford to Welwyn and a cycling loop 
around the centre of the park with the potential for bike hire for those arriving from 
further afield. Particular emphasis should be placed on outdoor health walks and 
others outdoor physical activity initiatives including the use of some of the water. 
For example possibilities include rowing on Kings Lake and in-season angling on a 
day ticket basis. Specific activities could be put forward in the new Management 
Plan. You may also wish to consider the 'rules' of the park and whether some 
activities would be inappropriate. How the Country Park would be managed in 
terms of day to day supervision by wardens should also be considered. 

•	 Car parks - the original plan proposed three car parks around Panshanger. You 
should submit details of where the new proposed car parks would be, their size 



and construction method paying regard to the sensitive historic landscape along 
with details for expansion of the existinq one at Thieves Lane. Within the car parks 
you may want to consider whether litter bins and dog waste bins are to be 
provided. You may wish to consider the opening times/closure of the main car 
parks and how this would operate. 

•	 Education and information - Interpretation boards and their location should be 
considered and the information these might contain. You could indicate whether 
these would be interactive and relate to the Panshanger Park website information. 
There could also be connections to local schools and interest groups and you 
could indicate how this might work. You may wish to think about publicity for the 
opening of the Country park and involvement of local schools. 

•	 Visitor Centre - This could be provided at the site of The Orangery. The original 
management plan made reference to provision for catering and stated that, "The 
most obvious location would be adjacent to the car park near to the site of the old 
house or by modification to the Orangery buildings itself." Please indicate whether 
you intend to provide a Visitor Centre, whether it would be located in the Orangery 
and how it would operate. 

2. HERITAGE 

This should carefully consider all the historic elements of the parkland which 
contribute to its importance and character with particular reference to both the 
landscape and the listed buildings. Proposals for how these features will be 
conserved and enhanced should form part of the new management plan including 
with reference to public education and use of the historic features. The views within 
Humphry Repton's landscape design should be maintained, along with 
enhancement of the parkland character. 

3.	 BIODIVERSITY 

The original Nature Reserve Management Plan is now out of date, although some 
aspects may still be sound. It is recognised that ecological interest exists beyond 
that originally identified within the Nature Reserve boundary. The former approach 
to biodiversity is no longer felt to be fit for purpose. The new management plan 
should take a holistic approach to the park as a whole for biodiversity, as well as 
the Nature Reserve area to be managed by HMWT, which could have a new 
boundary identified within the park. Key biodiversity aspects which would need to 
be included are: 

•	 river and lakes 
•	 wetlands and grasslands 
•	 wet woodlands and the plateau woodlands 
•	 veteran trees and wood pasture 
•	 encourage planting of native species and groups of parkland trees 
•	 habitat creation opportunities 
•	 species, including mammals - especially otters, water voles and bats, birds 

and invertebrates 
•	 managed public access to nature for example the board walk and viewing 

platform at Osprey Lake and bird hides. 



4. LAND MANAGEMENT 

This could outline areas for practical land management to include arable 
agriculture, grazing and types of forestry. Whether fencing would be required to 
contain grazing animals within the park should be identified. This could also 
incorporate aspects of the original Woodland (and Wildlife) Management Plan with 
regard to forestry operations. 

5. TIMING/PHASING 

The management plan should clearly indicate the timetable for the phased opening 
of the routes and open access areas, details of when the Country Park will be 
progressively made available as well as timescales for longer term aspirations 
such as historic building restoration. 

I mentioned when we met that if you were planning any enabling development you need 
to discuss that with East Herts Council as they would be the planning authority for this. 

Finally I think Members would be particularly interested in how you envisage the park will 
continue to be managed and maintained. The S52 requires the landowner to do so in 
perpetuity and it would be useful to hear how you see this working in practice and what 
the future role of the local liaison/management committee would be. 

I look forward to meeting you in September to hear your presentation of the new 
Management Plan for Panshanger. In the meantime if you have any queries or would like 
to discuss any aspects prior to our meeting, please contact me or Felicity Hart. 

Yours sincerely 

Jan Hayes-Griffin
 
Assistant Director (Planning, Strategy & Communications)
 

cc. Stuart Wykes, Lafarge Tarmac 
John Duffield. Lafarge Tarmac 


